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KNOXVILLE

SPARTANBURG
GREENVILLE

What is a Gateway 
Community???

Extra 
Credit



Popularity Comes With 
Challenges!







Please Sir, May I Have 
Some More?

• Industrial
• Institutional
• Commercial
• Conservation
• Economic Dev.

It’s One of Our Scarcest Resources!  
…and Everyone is Competing for It.

• Tourism
• Transportation
• Farmland
• Recreation
• Everything Else





ETJ, An E.T. What Did You Just Say???

1 - What 2 - Purpose 3 – Of the 3 



County Wide Zoning –
What Year???









Stitching It All Together – Regionalism & Multi-Systems Approach

Think Heart and Arteries!  Silo Deconstruction



Comp Plan History in Buncombe County

“As growth continues, remaining buildable land in the lower elevations has been, or is being developed.  The 
fingers of growth continue to extend in each direction especially where water and sewer infrastructure and 
significant road improvements have been made or are scheduled” – BC Comprehensive Land Use Plan 1998

1998 20132006





We are Just Getting 
Started

1/31/2022

We are 
Here



COUNTY RESIDENTS

wants

needs

vision

ideas

TECHNICAL EXPERTS

data

expertise

analysis

STAFF

support

drafting

implementation

analysis

RESIDENT STEERING 
COMMITTEE

feedback

ideas

discussion

networking

COMMISSIONERS

review

adoption

feedback

PLANNING BOARD

goal/objective dev

implementation

recommendations

AMBASSADORS

spreading 
the word

community
insight

networking



STAFF & PLANNING BOARD

GOALS

Ok! We hear you!

I need 
affordable 

housing

RESIDENTS

XG 2043 Plan Maker



Partnership Opportunities and Funding – Federal and State via MPO



Bringing Equity Into the Prioritization Discussion



Greenways
Think globally and 
start regionally!  



Virginia Creeper

Swamp Rabbit

We want one too!  …and if you build it they 
will come.



NCDOT Complete Streets – Multi-modal

Partnership Opportunities and Funding

Put it in a 
plan 
Man!!!



What Does It all Mean?
• Make no small plans, they have no magic to stir men’s blood
• Learn from the past – never discount or disregard older plans
• Engage the MPO, prioritize through the comp plan
• Improve upon old plans – what did not get completed, why did 

something not get completed, etc.  
• Innovate – especially when it comes to funding opportunities
• Think regionally x1000 to the nth degree!
• Sell the dream – look to corporate sponsors, Dogwood Health Trust, 

etc.  (Social Determinant of Health)



Crucial Conversations Ahead –
Managing Expectations

• Infrastructure Expansion
• Density – The Single-Family 

Dilemma
• Embracing Change
• Amenities
• Funding for Initiatives

Exactions


